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About us:

“Khotawat Consultancy” is a Sudanese consulting firm registered with
the Organizing Council for Consultancy Firms (OCCF) — Sudan.

“Khotawat Consultancy” was established in the year 2008 to provide
professional services to business entities in the public and private
sectors, and national & international organizations.

Our Vision:

“To be a leading consultancy firm in Sudan and the region”.

Our Mission:

“To provide sound consultative professional services to our clients in
the public & private sectors and national & international organizations
adhering to the international standards and best practices in the
profession”.

Our Services:

e  Strategic Planning

° Implementation of International Standards

° Implementation of International Frameworks
e  Capability and Maturity Assessments

° Business Models Planning

° IT Architecture & Design

. IT Procurement

° Business Process Management (BPM)

e  Change Management

° Project Management



Areas of Professional Services:

¢ Information and Communication Technology (ICT)
¢ Banking & Delivery Channels Technologies
¢ Digital Transformation

¢ Project Management

Information and Communication Technology (ICT):

¢ Information Strategic Planning (ISP)

« IT Capabilities Assessment (People, Processes and
Technology)

« Information Technology Maturity Assessment

« Information Strategy Plan Development

o Enterprise Architecture Model Development

¢ Information Technology Governance, Risk & Compliance
(GRC)

« IT Risk Assessment

IT Policies & Procedures Establishment

COBIT Based IT Governance Implementation
Business Continuity & Disaster Recovery Planning
IT Audit

e Business Application Systems

« Acquisition & Implementation
» Data Science & Analytics

e [T Service, Infrastructure & Security

« IT Service Management (ITSM) Implementation
 IT Infrastructure Architecture & Design



Banking & Delivery Channels Technologies:

e Banking Systems & Software

« Banking Business Process Management
« Requirements Analysis

» Core Banking Systems Acquisition

« Ancillary Banking Software Acquisition

e Delivery Channels

« Business Model Establishment

« Requirements Analysis

o Channel Application Acquisition

o Risk Management

« Organizational Readiness Assessment

e Compliance
« PCI DSS

Digital Transformation:

» Digital Transformation Strategic Planning

« Business Models Innovation

» Business Process Transformation

o Change Management Design and
Implementation

« Digital Capability Transformation

» Value Chain Transformation

o Customer Experience Transformation
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Project Management:

» Business Project and Program
Management v
« ICT Project and Program Management J&*' -
» Evaluation of existing Projects -
« Project \ Program Management Office
Support
» Project Management Advisory




Our strength:

+ Khotawat’s strength stems from excellent knowledge of the needs

of organizational transformation, especially that is required for the
success of digital transformation.

Khotawat builds upon a deep knowledge and a good experience in
central and commercial banking, and payment systems. This gives
us an edge to serve the banking and financial institutions.

Our team:

T

Our multidisciplinary team has the right mix and synergy to work
closely with our clients so that they achieve their objectives and
goals.

Our partners in the region of the Middle East and Africa further add
to our capacity by working cohesively with us whenever needed.

Registration with the OCCF:

“Khotawat Consultancy” is registered with the Organizing Council for

Consultancy Firms (OCCF) — Sudan and has the registration number
(166) in OCCF Consultants’ Register.
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SERIAL NO.
P (265)

ORGANIZING COUNCIL FOR COUNSULTANCY FIRMS
REGISTRATION CERTIFICATE

It is hereby certified that/ KHOTAWAT CONSULTANCY
is registered as a consultancy firm under the OCCF 1999 amended 2004 Act and

the Council's Rules and Regulations.

Registration Number in the OCCF Consultant’'s Register is (166)

Issued wunder our signatures and Council's Seal on 23/ 11/ 2008
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El Sadig Hassan Elsadig
Acting Chairman

Salah Moki Eldin Ali
Secretary General




Our clients & projects:

+ Al Salam Bank (Sudan)
« Selection of a New Core Banking System
t+ Kushite Integrated Company Ltd. (Ministry of Interior)
+ Feasibility Study
+ Ariab Mining Company Ltd.
= Establishment of Polices & Procedures Manuals
t+ Financial Investment Bank
+ PM for the implementation of a New Core Banking System

+ Business Process Management & Capacity Building of the ICT
Department

t+ The Arab Leasing Company (TALC)
« Selection of a New Leasing Management System

+ PM for the implementation of a New Leasing Management
System

t+ Industrial Development Bank

+ Evaluation of an Existing Core Banking System & Selection of a
New One

+ PM for the implementation of the a Core Banking System
t+ Central Bank of Sudan
+ Requirements Specifications — Central Bank Applications
+ Sudan Financial Services Company
+ Selection of the Sukuk Management Information System (SMIS)

+ PM for the implementation of the Sukuk Management
Information System (SMIS)

+ [T Infrastructure Redesign and Upgrade
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Our clients & projects:

+ Workers’ National Bank

*
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Assessment of Information Technology Status and Effectiveness
IT Capacity Building & IT Practice Support

Implementation of Alternative Delivery Channels

+ Khartoum American School

k

Supervision of IT Infrastructure Upgrade works

t+ Export Development Bank

*

k

k

*

*

Project Management & Supervision of Core Banking System
upgrade.

Assessment of Information Technology Status and Effectiveness
IT Governance Practice Enhancement
IT Service Management Practice Enhancement

IT Audit Practice Enhancement

+ Berber Cement Company
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ERP System Evaluation

IT Status Evaluation and Practice Enhancement
IT Infrastructure Redesign and Upgrade

ERP System Acquisition

PM for ERP Implementation

+ Export Development Bank

*
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IT Capacity Building & IT Practice Support

Implementation of Alternative Delivery Channels

+ Albaraka Bank
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Supervision of the EFT Switch Upgrade Handover



Contact Info:

Contact person:

Amin Abdelrahim Oshi
General Manager

Phone (work) +249 15 588 2521
Phone (mobile) +249 123 009018
Phone (home) +249 15 588 2527
E-mail: amin.oshi@khotawat.com

Office:

Office Address: Office: No. 1312, 10" Floor, Albaraka Tower, Elzubir Basha

St., Khartoum, Sudan

Postal Address: P.O. Box 1185 — Area Code 13311, Khartoum North, Sudan

Phone & Fax:
Phone : +249 15 588 2520
Fax : +249 15 526 6608
E-mail: info@khotawat.com
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